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VISION

To contribute to the sustainable 
development goals in the areas of our 
operation

To promote sustainable integrated 
development among the people of 
rural India through partnership and 
Total Village Management (TVM) 
that makes a real difference in their 
lives, creating ownership and igniting 
initiative and innovation, measured by 
transforming beneficiaries to producer, 
entrepreneurs and customers.

	 Integrity

	 Equity

	 Transparency

	 Compassion

	 Commitment

MISSION 

VALUES
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KGVK’s P4 (People–Public–Private 
Partnership) approach is a dynamic 
framework that anchors its mission of 
building resilient and self‑reliant rural 
communities. At its core are people-their 
aspirations, knowledge, and leadership-
ensuring that development is rooted in local 
ownership. The public sector strengthens 
this foundation through convergence with 
government programmes, enabling scale, 
continuity, and institutional support. The 
private sector brings innovation, technology, 
and market access, helping communities 
transition from subsistence to sustainable 
livelihoods.

By weaving these three forces together, 
KGVK creates a collaborative ecosystem 
where resources, responsibilities, and 

outcomes are shared. The P4 model drives 
impact across agriculture, natural resource 
management, health, education, and skill 
development, ensuring that progress is 
both inclusive and future‑ready. More than 
a partnership mechanism, P4 is KGVK’s 
commitment to transforming villages into 
vibrant, empowered communities capable of 
shaping their own development journey.

WEAVING PEOPLE, PUBLIC, AND 
PRIVATE INTO PROGRESS
(P4 Approach for Sustainable Community Development)

PUBLIC

PRIVATE

PEOPLE
(Core Partner)
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KGVK’s Total Village Management (TVM) model is a pioneering approach 
to integrated, sustainable rural development. Rooted in the principles 
of convergence, community ownership, and multi-sectoral synergy, TVM 
transforms villages into self-reliant ecosystems. It aligns interventions across 
agriculture, natural resource management, health, education, and livelihoods-
ensuring that development is not fragmented but holistic.

TVM empowers communities to plan, implement, and monitor their own 
progress through participatory processes and capacity building. By leveraging 
the P4 (People–Public–Private Partnership) framework, it fosters collaboration 
among stakeholders, enabling scalability and long-term impact. Each village 
becomes a unit of transformation, guided by data, local leadership, and shared 
goals.

Through TVM, KGVK redefines rural development-not as a series of projects, 
but as a journey of empowerment, resilience, and inclusive growth.

FROM SUBSISTENCE TO  
SELF-RELIANCE

Total Village Management (TVM): KGVK’s Holistic 
Development Framework
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MESSAGE FROM 
THE PRESIDENT

It is my privilege to present the Annual Report for 
FY 2024–25, a year that reflects our continued 
commitment to advancing sustainable, inclusive, and 
responsible development across our area of operation. 

As we review our progress, it is evident that our work 
is increasingly aligned with the Environmental, Social, and 
Governance (ESG) priorities that guide India’s journey 
toward a Sustainable Bharat.
At KGVK, our development strategy remains anchored 
in the Total Village Management (TVM) framework — a 
holistic model that integrates environmental stewardship, 
social empowerment, and strong community governance. 
This approach ensures that every intervention 
contributes not only to immediate improvements in 
quality of life but also to long‑term resilience, climate 
readiness, and institutional strength.
Our Public–Private–People Partnership (4P) model 
continues to be a powerful enabler of ESG‑driven impact. 
By aligning the capabilities of government agencies, 
corporate partners, and community institutions, we have 
been able to scale solutions that are environmentally 
responsible, socially inclusive, and governed through 
transparent, community‑owned mechanisms. These 
partnerships have strengthened local leadership, 
enhanced accountability, and ensured that development 
investments generate measurable and sustainable 
outcomes.
During the year, we made significant progress in areas 
central to ESG priorities:
•	 Environmental (E):  Expansion of climate‑resilient 

agriculture, watershed development, renewable 
energy adoption, and natural resource management 
initiatives that reduce ecological vulnerability and 
promote long‑term environmental health.

•	 Social (S): Strengthening of livelihoods, women’s 
empowerment, health services, education, and 
skill development - ensuring equitable access to 
opportunities and improving the overall wellbeing 
of rural families.

•	 Governance (G): Capacity building of 
community institutions, transparent monitoring 
systems, data‑driven planning, and participatory 

decision‑making processes that reinforce trust, 
accountability, and long‑term sustainability.

The integration of digital tools and evidence‑based 
planning has further enhanced our ability to design 
targeted interventions, monitor progress, and report 
impact in alignment with CSR and ESG reporting 
frameworks. This ensures that our partners can 
clearly see the value and long‑term outcomes of their 
investments.
As India advances toward the vision of a Sustainable 
Bharat, our work directly contributes to national 
priorities — from climate action and rural livelihoods to 
women’s empowerment, health, and education. We remain 
committed to supporting CSR partners in achieving 
their ESG commitments and Sustainable Development 
Goals (SDGs) through scalable, community‑owned, and 
future‑ready development models.
Looking ahead, our focus will be on deepening our impact, 
expanding strategic partnerships, and strengthening 
community governance systems to ensure long‑term 
resilience. We will continue to invest in innovation, 
capacity building, and integrated development pathways 
that empower rural households to become self‑reliant 
contributors to India’s sustainable growth story.
I extend my sincere appreciation to our corporate 
partners, government agencies, donors, and supporters 
for their trust and collaboration. I also acknowledge the 
dedication of our team and the unwavering resilience 
of the communities we serve. Together, we are building 
pathways to prosperity and contributing to a more 
equitable, climate‑resilient, and sustainable future for 
rural India.
Let us continue to work collectively toward the shared 
vision of a Sustainable Bharat — where every village 
thrives, every family progresses, and every development 
initiative strengthens both people and the planet.

Basant Kumar Jhawar
President-KGVK
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NATURAL RESOURCE NATURAL RESOURCE 
MANAGEMENT – MANAGEMENT – 
“THE EARTH THREADS”“THE EARTH THREADS”
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Across Jharkhand’s vibrant rural landscapes, 
nature is both a guardian and a giver. Its forests 
breathe life into communities, its waters 
nourish fields, its land anchors livelihoods, and 
its biodiversity sustains delicate ecological 
balance. Yet, these precious resources face 
mounting pressures—overuse, climate shifts, 
and changing human needs.

KGVK’s Natural Resource Management 
initiatives rise to meet this moment with 
a vision rooted in stewardship and shared 
responsibility. Guided by the philosophy of the 

5 J(s)—Jal (Water), Jangal (Forests), Jameen 
(Land), Jaanwar (Animals), and Jan (People)—
we work hand‑in‑hand with communities to 
restore harmony between people and the 
environment.

Through community mobilization, scientific 
planning, and thoughtful interventions, KGVK 
helps villages reclaim their natural wealth. Water 
bodies are revived, forests are protected, soil is 
rejuvenated, and biodiversity is nurtured. Most 
importantly, people become custodians of the 
very resources that sustain them.

NATURAL RESOURCE 
MANAGEMENT (NRM)
“Sustaining Today, Securing Tomorrow”
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New Pond Construction 
and Renovation

2024-25: 10 
2018-24: 82

Additional Land Irrigated

2024-25: 175 Acres
2018-24: 950.12 Acres

Land Area Treatment

2024-25: 24 Acres
2018-24: 71.36 Acres

Low land Well

2024-25: 28 
2018-24: 227

Plantation

2024-25: 2498 
2018-24: 9106

Drip Irrigation

2024-25: 103 
2018-24: 207

Water Storage Capacity Created

2024-25: 28,338 Cubic Meter  
2018-24: 2,32,242.4 Cubic Meter

Vermicompost Unit

2024-25: 0 
2018-24: 771

COVERAGE:

IMPACT
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Threads of CareThreads of Care

(Hospitals, mothers, children, and community health 
workers stitching security and dignity into every home)

HEALTH : NUTRITION & HEALTH : NUTRITION & 
SANITATION SANITATION 
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HEALTH : NUTRITION & SANITATION 
In the heart of rural Jharkhand, where life unfolds amidst forests, fields, and quiet resilience, good 
health becomes the thread that binds families, strengthens communities, and shapes the promise of 
tomorrow. For KGVK, health is not merely a service—it is a commitment to dignity, care, and the 
right of every individual to live a life of well‑being.

Guided by the global vision of Sustainable Development Goal 3, KGVK’s health initiatives embrace 
the full spectrum of human needs: safe motherhood, healthy childhoods, protection from disease, 
and access to essential medicines and vaccines. Each effort is rooted in the belief that well‑being is 
the foundation on which sustainable development truly stands.

Jalminar-Solar based 
drinking water system

2024-25: 6 
2018-24: 53

COVERAGE:
Kitchen Garden

2024-25: 224 
2018-24: 3088

Handpump Repairing

024-25: 0 
2018-24: 450

Soak pit Construction

2024-25: 6 
2018-24: 158

Human Health Camp

2024-25: 26 
2018-24: 178
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To bring this vision closer to the people, KGVK operates two rural hospitals that serve as lifelines 
for remote communities—one in Rukka village of Ormanjhi block, and the other in Narayan Soso 
village of Angarha block. These centres offer round‑the‑clock care, ensuring that mothers receive 
safe delivery services, children grow stronger, and families find trusted medical support within reach.

Here, compassion meets capability. Modern care blends with community trust. And every life 
touched becomes a quiet testament to the power of accessible, rural healthcare.

In these healing spaces, KGVK continues to nurture a future where health is not a privilege, but a 
hared promise—one that uplifts every home, every village, and every generation.

Outpatient Department (OPD) Services individual 8343

Inpatient Department (IPD) Services patient 1393

Surgeries performed patient 318

Cataract Surgeries individual 416
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WOMEN’S WOMEN’S 
EMPOWERMENTEMPOWERMENT
Her Voice. Her Power. Our Future

Our commitment to the empowerment of women 
runs deep woven into the very fabric of KGVK’s 
mission. We believe that when a woman is empowered, 
an entire community rises with her. Her confidence 
becomes a catalyst for change, her voice strengthens 
collective progress, and her leadership shapes a future 
that is more resilient, inclusive, and self‑reliant.

STRENGTH AT 
THE HEART 
OF EVERY 
COMMUNITY

12



Women’s empowerment is not just a 
programmatic focus for us; it is a pivotal 
force behind sustainable development. 
Through opportunities for learning, 
livelihood, leadership, and participation, 
KGVK works to ensure that women stand 
at the centre of transformation—equipped 
with the skills, dignity, and agency to shape 
their own destinies.
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COVERAGE:
SHGs linked with micro-
entrepreneurial activity

2024-25: 4 
2018-24: 188
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AGRICULTURE AGRICULTURE 
& LIVELIHOOD & LIVELIHOOD 

Threads of ProsperityThreads of Prosperity

15



Across the rolling landscapes of Jharkhand, 
agriculture is more than an occupation—it is 
a way of life, a rhythm that shapes the identity 
of its people. For nearly three‑quarters of the 
rural population, the soil is both heritage and 
hope. Yet, beneath this abundance lies a quiet 
struggle: fields that do not yield enough, families 
navigating food insecurity, and communities 
striving for a more resilient tomorrow.

KGVK steps into this landscape as a catalyst for 
transformation, weaving science, tradition, and 
community wisdom into a tapestry of renewed 
possibility. With a vision rooted in holistic 
development, our initiatives nurture the land 
while empowering the hands that cultivate it.

Cultivating Prosperity Through 
Innovation

By embracing the region’s unique agro‑climatic 
strengths, KGVK has introduced a new palette 

of high‑value crops—vibrant strawberries, 
refreshing watermelons, nutrient‑rich chia 
seeds, and delicate mushrooms. These crops 
do more than diversify fields; they open 
doors to premium markets, elevate household 
incomes, and inspire farmers to dream beyond 
subsistence.

Strengthening Communities, One Skill 
at a Time

Behind every thriving farm is a network of 
knowledge, support, and shared purpose. 
KGVK has built strong social and technical 
support systems that accompany farmers at 
every step—training them in modern practices, 
guiding them through challenges, and nurturing 
confidence that grows alongside their crops. 
This handholding approach ensures that 
progress is not momentary but deeply rooted 
in community strength.

AGRICULTURE AND LIVELIHOOD
Growing Prosperity from the Ground Up
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COVERAGE:
SRI Paddy Cultivation 

2024 -2025  :  646.65 Acres
2018-2024   :  1166.18 Acres

 Watermelon Cultivation
2024-2025 :  18 Acres
2018-2024  :  92 Acres

Strawberry Cultivation 	
2024-2025 :  18.85 Acres
2018-2024  : 50.37 Acres

Mushroom Cultivation 
2024 -2025   : 302 HH
2018-2024    : 5066 HH

Fisheries Promotion 
2024-2025 : 61 Ponds
2018-2024  : 266 Ponds

Vegetable Cultivation
2024-2025 :  56.2 Acres
2018-2024 :  1536.49Acres

Pig/Goat Rearing 
2024-2025 : 20 HH
2018-2024  : 319 HH
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A 37.60% increase in annual income from Agriculture & Allied 
activities compared to last year’s average suggests a significant 
improvement in productivity, market access, or diversification
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EDUCATION & LIFELONG EDUCATION & LIFELONG 
LEARNINGLEARNING
Opening Doors, Expanding HorizonsOpening Doors, Expanding Horizons
Education is the quiet force that shapes possibility. In the rural heartlands of Jharkhand, where 
many children struggle to reach even the minimum learning levels, KGVK has made it its mission to 
ensure that learning becomes joyful, inclusive, and transformative. With a vision rooted in equity and 
empowerment, KGVK continues to champion sustainable, learner‑centric education that nurtures 
curiosity and builds confidence.

Across government schools, KGVK creates vibrant learning environments where children can 
strengthen their academic foundations and develop sharper comprehension and analytical skills. 
Through various rural development projects, classrooms are being reimagined as spaces of 
discovery—where learning feels engaging, relevant, and full of promise.
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CAPACITY BUILDING 
GURUKUL – THE HEART OF LEARNING

“Cultivating Skills, Inspiring Transformation.”
From its earliest days in rural Jharkhand, KGVK understood a simple truth: knowledge is the first 
spark of transformation. Skills shape confidence, confidence shapes opportunity, and opportunity 
shapes the future. With this belief, KGVK began its journey by equipping communities with the 
abilities they needed to grow, adapt, and thrive.

Over the years, Capacity Building has become one of KGVK’s most dynamic pillars—nurturing innate 
talents while introducing new skills that expand livelihood possibilities. It is here that individuals 
discover their potential, refine their craft, and step into roles that uplift both their families and their 
villages.

22



TVM Gurukul – A Sanctuary of Learning
Established in 2006 in Rukka, TVM Gurukul has evolved into a vibrant Grassroots Knowledge 
Management Hub and a cornerstone of KGVK’s development philosophy. More than a training 
centre, it is a living space of ideas—where innovation is encouraged, curiosity is celebrated, and 
learning is shared freely.

Within its walls, farmers, youth, women, and community leaders come together to explore improved 
practices, embrace new technologies, and exchange experiences. The sessions here have become 
incubators of creativity, where democratized knowledge flows across generations and geographies.

TVM Gurukul stands today as a symbol of empowerment—a place where skills take root, confidence 
blossoms, and communities weave their own pathways to progress.
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During the period of FY 24-25, Training programme on different domain were conducted on the 
following areas: 

Areas of Training Female Male Total

Natural & Organic farming and Allied agriculture 387 289 676

Organic vegetable and Mushroom cultivation 197 190 387

Financial Literacy & inclusion for rural persons 224 70 294

Para Legal Training 247 240 487

Gender Sensitization 07 120 127

Non-Farm & On Farm Training 322 252 574

Educational training for upskilling of teachers 16 128 144

Capacity building for resource persons 80 289 369

                                  Total 1705 1353 3058

Capacity building service provided to Organization/institution:

•	 Jharkhand state livelihood promotion society

•	 Piramal Foundation

•	 Convey genius Insight

•	 Tata Steel Foundation 

•	 Laksha

•	 PRADAN

•	 JEEVIKA

•	 PRATHAM

•	 Partner organization of HDFC-HRDP PROJECT
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ENERGY INCLUSION 
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Energy 
is more than 
a utility—it is the spark that 
ignites opportunity. In rural Jharkhand, where 
many households once lived in the shadows of limited access, 
KGVK’s energy inclusion initiatives have brought a quiet but powerful 
transformation. By introducing clean, renewable, and community‑friendly energy solutions, 
KGVK is helping villages step confidently into a brighter, healthier future.
Our approach focuses on integrating innovative technologies that reduce dependence on traditional 
fuels, improve household well‑being, and open pathways to economic growth. Through solar‑based 
interventions, clean cooking solutions, and decentralized energy systems, communities are 
experiencing the freedom and dignity that reliable energy brings.
From illuminating homes and powering small enterprises to reducing indoor pollution and enhancing 
safety, these interventions are reshaping daily life—one clean watt at a time. In every village touched 
by this initiative, energy becomes more than infrastructure; it becomes empowerment, resilience, 
and a renewed sense of possibility.

Energy Inclusion
Lighting Homes, Powering Possibilities

COVERAGE:
Solar Based Street Light	 :	 162
Solar Based Irrigation System	 :	 2 Nos. of 5HP each
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ACCOUNTACCOUNT
FY : 2024-25FY : 2024-25
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Village : Rukka, PO : Neori Vikas, Ranchi - 835217
info@kgvk.org         www.kgvk.org


